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1. IEPEYEHbD INTAHUPYEMBIX PE3YJIbTATOB OB YUEHUS

JlucuuIuinHa y4acTByeT B (JOPMHPOBAHUU CIEAYIOMIEH KOMIIETEHIIMKM 00pa3oBaTeIbHON

IPOTPaMMBI:
IToaxomMmneTeHI MU,
NHauKaTopbl 10CTHKEHUS
Komnerenuun ¢dopmupyembie B .
KOMIeTeH Ui
AUCHUIIHHE
OIIK-9 OIIK-9.CM 3nanusn OCHOBHBIX  TPHHIIUIIOB,
Crnocoben npumensate | CiocoGeH BbIOUpaTh AJIEMEHTOB CHCTEMBl CTPaTErM4eCKOro
3HAHUS OCOOCHHOCTEH | cTpaTeruu yIpaBleHUsl, UHCTPYMEHTOB U MOJelei
bopMupyrOLIUXCSI WHHOBAIIHOHHOTO CTPaTErHueCcKOT0 MEHEKMEHTA.
TEXHOJIOTHYECKHIX pa3BUTHSI KOMIIAHUU Ha | YMeHusn OIICHUBATH YpOBEHB

YKJIAJIOB M YETBEPTOMH
MPOMBIIIIEHHON
PEBOJIIOLINHU B
paszpabaThIBaeMBbIX
IporpaMmax u
MPOEKTaxX
HWHHOBAITMOHHOT'O
pa3BuTHUs.

OCHOBE 3HaHUs
0coOeHHOCTEH
bopMHUpYIOITUXCS
TEXHOJIOTHYECKUX
YKJIaJ0B U YE€TBEPTOMN
IIPOMBIIUICHHON
PEBOJIIOLINH.

KOHKYPEHTOCIIOCOOHOCTH KOMIIAHUH WU
ee cTpaTernyeckux eaIuHuI] Ou3Heca
Hmeem onvim pa3pabOTKH OCHOBAaHHBIX

Ha 3HaHUU 0coOeHHOCTEH
bopmupyomuxcs TEXHOJIOTMYECKHUX
YKJIAOB M YETBEPTON IPOMBIIUICHHON
peBOIIOIUU MEPOIIPUATH,
HaIpaBJIEHHBIX Ha NOBBILICHHE

KOHKYPEHTOCITOCOOHOCTH KOMIIaHUU WJTH
e€ CTpaTernyecKux eauHUI] On3Heca

2. MECTO JUCHUILIUHBI B CTPYKTYPE OBPA3OBATEJILHOM
ITPOI'PAMMBI

JlucuumiuHa BXOOUT B 00s3aTenbHYI0 dacTh broka 1 «/lucuumiauasl (MOIYIH)»

00pa3oBaTeNbHON IPOTPAMMBI.

Bxonnsie

(GYHKIIMOHUPOBAHUSI OpraHU3aluH,

NPEaNPUATHH,

TpeOoBaHUs K

NUCHUIIINHE

- 3HaHUA YNPABICHYECKUX

yMeHue (OpMHUpOBATh OPraHU3ALUOHHBIE CTPYKTYpPHI
MPOBOAUTh MApKETUHTOBBIE MCCIEAOBAHUS M CETMEHTHUPOBAaHUE pbIHKA

notpedureneil, UMeTh OMNBIT (POPMHUPOBAHUS U JIOCTHIKEHHUS IieNied, pa3pabOTKu W MPUHATHUS
YIPaBJICHUYECKUX PEUICHUM.

aCIICKTOB



3. OFbEM JIMCIUILJIMHBI 1 BUJbI YYEEHOU PABOTHI
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4. COAJEP KAHUE JUCHHUIIJINHBI
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1.CymHocTs, ATansl KoHTpomb BbINOTHEHUS IPAKTUKO-
pasBUTHUS U OPUEHTHPOBAHHBIX 33JaHUI Ha
0COOEHHOCTH 4 - 4 16 MPAKTHYECKHUX 3aHATHIX
CTpaTern4ecKkoro
TectupoBanue no Moaymo 1
MEHEKMEHTa
KoHTpoibs BEIOTHEHHS TIPAKTUKO-
HMEHTUPOBAHHBIX 3a/IaHUI Ha
2. AHanus OPHCHTHPO 3al
CTpATerHueCKIX 0 . . MPAaKTUYECKUX 3aHATUIX
(axTopoB cpepl TectupoBaHue 110 MOIYJIO 2
OpraHu3anuy. KoHTpOJb BBIMOTHEHHST KYPCOBOM
paboThI (TIepBast YaCTh) U €€ MPE3CHTAIUS
KoHTposs BEIOTHEHHS TIPAKTUKO-
3.ba3ucHbIe U OPUCHTHUPOBAHHBIX 33JaHHI1 Ha
KOHKYPEHTHBIC MPAKTUYECKUX 3aHITUIX
P 18 |- |20 37
cTpareruu TectupoBanue Mo MOIYJO 3
OpraHu3anuy. KoHTpOJb BBIMOTHEHHST KYPCOBOM
paboThI (BTOpas 4acTh) U €€ IMpe3eHTaIHS




4.1. JlekKiHOHHBbIE 3aAHATHSA

Ne MmoyJist

MUCHUILIMHBI

Ne Jekuum

O0neM 3aHATHIH

(4achl)

Kparkoe conep:xkanue

N

BBeneHnue B crparernyeckuii MeHeIKMEHT.

[Ipenmer u 3amaum Kypca.

Crparernyeckuil HoaxXo K yIpaBJICHUIO OPraHU3aIueH.

Ilonsrue u CYIIHOCTBH CTPATCTHUYCCKOI'0O MCHC/[’KMCHTA U €ro pOJib.

CyI[IHOCTb, 3Tanbl PA3BUTUA U 0CO0EHHOCTH CTpaTErn4ecKoro
MCHCIKMEHTA.

Ilogxonapl K OIMPCACIICHUIO CTPATCTUICCKOI'0O MCHC/[’KMCHTA.
HpI/I‘II/IHH BO3HUKHOBCHUS CTPATCTHUYCCKOI0 MCHC/’KMCHTA.
OCHOBHBIE ATaIbI CTPAaTCTUYCCKOro MEHEIKMCHTA U UX B3aUMOCBA3b.

Hccaenosanue crparernyeckux (pakropos cpeabl OpraHu3anuu.
CocraBisomuye OKpyKeHHUs] OpraHU3aLUU B CTPATErHYECKOM MEHEIKMEHTE.
[Toka3aTenu OLEHKU CTpaTeru4yecKux (haKTOPOB Cpelbl OpraHU3alHH.
OcHOBHBIE CBOMCTBA CpE/I.

MeToabl CTPATErn4ecKoro aHaJIn3a OpraHu3amum.

PEST-anamu3, SWOT-ananu3, MeToa TMO3WIMOHUPOBAHUS IS OIICHKH
BO3MOKHOCTEH M yrpo3, METOJ COCTaBICHUS NPO(HIIST OpraHUu3aIiu, METO/I
OIICHKH B3aUMOBIUSHUS (pakTopoB cpeanl, SNW-aHanms.

dopMupoOBaHHE CTPATErNYE€CKUX OCHOB 1[eJIEBOI0 HAYAJIA OPraHU3aALHHU.
PazpaboTtka MHccmM W CcTpaTermyecKux Iene opraHuzanuu. Muccus
OpraHM3alyy: MOHATUE, PaKTOPHI, Leau popmyaupoBanus. CTpaTerndeckue
eI OpraHu3alM: TOHATHE, TpeOOBaHUS, BUIBl M UX HEpaApPXUS.
HampaBneHnuss ycCTaHOBJIEHMS CTPATETMYECKMX LEJI€d B OpraHU3aluu.
buznec-unen.

Crpareruu opraHu3amnum.

[Tonsitue  cTparermu. BpicTpauBaHuWE  CTPAaTETMYECKOW  MUpPaMUIBL:
KOPIOPATUBHBIA, JENOBOM, (YHKIMOHAIBHBIA W JMHEHHBIM YPOBHH.
[TonsATHE cTpaTernyeckoi eMHUIIBI OM3HEeca OpraHu3aliy.

Cdepsl BeipaboTKH cTpaTeruii opranuzanuu (mo M. I[loprepy).

BasucHble cTpaTeruu opranu3anuu.

OCHOBHBIE 3JIEMEHTBI IOCTPOEHMSI Oa3UCHBIX CTPATETUIl OpraHU3alku.
I'pynnel 1 Buabl 0a3MCHBIX CTpaTerWii  OpPraHU3alUU: CTPAaTeTuu
KOHLEHTPUPOBAHHOTO  pOCTa, CTpPaTeTMUd MHTEIPUPOBAHHOIO  POCTA,
CTpaTeruy JUBEPCUPUIIMPOBAHHOTO POCTA, CTPATETUH COKPALICHHUS.
[Tpumepsr  crparermit. Crpaterun ¢GHUPMBI Ha Pa3IMYHBIX — dTarax
YKU3HEHHOTO LIMKJIa OTPACIIH.




10

KonkypeHTHBIe npenMyLecTBa OpraHu3anmnu.

KoHkypeHLMs B oTpaciu: aHaJu3 M BO3MOXKHbIE cTpareruu. KiroueBble
dakTOopsl  ycmexa W CTpaTeruu  KOHKypeHIMH. KoHKypeHTHbIE
[IPEUMYILECTBA: IIOHATUE, BUIbI, CTPATETUN CO3/IaHHUS.

11

«CHJIBbHBIE» H «CJIA0bIe» CUTHAJIBI B CTPATErH4eCKOM MEHEeIKMeHTe.
Crparernyeckue eIuHHIBI OM3HECA, CTPATETUYECKHUE 30HBI XO35HCTBOBAHMS
U CTPAaTErMYeCKHUe XO3SUCTBCHHBbIE LIEHTPHl. CTpaTernyecKue COOTBETCTBUS
U CUHEPIHUSL.

12

AHaJIN3 CTPaTern4ecKux ajJbTePHATHB.

Otansl ¥ NpUHIMIE GOpMUpOBaHUs cTpaTeruu. Llenu, 3ajaum U OCHOBHBIE
0COOGHHOCTH  aHalM3a  CTPAaTeTHYECKUX  albTepHATUB.  basucHble
KOPIIOPATUBHBIE U JEIOBbIE KOHKYPEHTHBIC CTPATErH4eCKUE allbTCPHATUBEI.

13,
14

Bbi0op cTpareruu opraHuzanmu.
[TpuHuunsel M 3Tamel  @polecca BbIOOpa cTpaTerMd. MaTpuUyHbIe
MHCTPYMEHTHI BBIOOpA cTpaTeruii. MeTos! (PMHAHCOBOM OIICHKH CTPATETruid.

15,
16

Peasimzanms cTpaTeruu U cTparernyecKkue M3MeHEeHHs B OPraHU3alUH.
Craguum mpouecca pealu3allid CTPAaTETHH. YIPaBJICHHE 110 LEJAM.
Crparernueckue M3MEHEHUS B OpraHU3allUU: TIOHATHE M THIBL.
OpraHu3anMoHHas CTPYKTypa Kak OOBEKT CTpPaTerMYeCKUX H3MEHEHUIL.
OpraHu3anyoHHas KyJnbTypa KaK OOBEKT CTpPaTeTHUYECKUX HW3MEHEHUH.
KoHTposips B crpaternueckoM MeHeKMeHTe. CTpaTerndecKuil KOHTPOJIb.
KoppekTupoBka cTpaTernu opraHu3aluy.

4.2. TlpakTHyeckue 3aHATHSA

Ne MmoayJist

MUCHUILIMHBI

Ne IpaKTHYECKOT0

BAaHATHUSA

O0nLeM 3aHATHIH

(4achl)

Kparkoe conep:kanue

[N

N

Crparerndeckuii MEHEDKMEHT: TOHSTHE, TPEANOCHUIKH BO3HUKHOBCHHS U
0CcO0EHHOCTH. Bbibop npoexma 0Jist 6bINOIHEHUSL CEMECTPOBOZO NPOEKMHO20
3a0anus. Mnousuoyanvruas paboma.

CpaBHEHHE CTPATETUIECKOTO U OTICPATUBHOTO YIIPABIICHHUS B OPTaHU3AIUH.
Keticvl. I pynnosas paboma.

AHanM3  COCTaBISIONIUX  CTPATETMYECKOW  Cpeasl  OpraHu3aluu
(MaKpOOKpYKEHHUSI, HETIOCPEIACTBEHHOT'O OKPYKEHUS 1 BHYTPEHHEH CPEIIbI).
Tecmuposanue no meme 1 « CywHocmos, smansvl pazeumusi U 0COOEHHOCMU
cmpamezuuecko2o meneoddcmenma». Mnoueuoyanvruas paboma.

Meroapl crparerudeckoro ananusa opranuzaruu (SWOT-ananu3, wmeTon
OLIEHKHU B3auMOBIHUSHUS (hakTopoB cpenbl, SNW-aHamus).
Hccneoosanue u ananuz cumyayuii peanbHulx Komnanuil. I pynnosas paboma.




Meroabt CTPATETUYECKOTO aHaam3a OpraHM3aLuu (meton
MO3ULIMOHUPOBAHUSA JUISI OLEHKHM BO3MOXXHOCTEH U yrpo3, METO[
cocTaBlieHUs] Mpoduist opraHusauum). Mcciedosanue u amamuz cumyayuu
peanvhvix komnanui. I pynnosas paboma.

dopMupoBaHUE MUCCUH, OM3HEC-UICH U CTPATETUICCKUX TeJIei OpraHu3aIln.
Tpenune. Mnousuoyanvnas u epynnosas paboma.

[loctpoenne mnHpamMuabl CTpAaTEeTHil  OpraHM3alli C  BbIJIEJICHHEM
CTpaTeTHUeCKUX €AWHUI] OusHeca. Hccnedosanue u amanu3 cumyayui
peanvhvix kKomnanui. I pynnosas paboma.

10

Pazpaborka 0a3UCHBIX cTpareruit OpraHHU3aLUH: CTpaTeruu
KOHILIEHTPHUPOBAHHOT'O POCTa, CTPATETMH MUHTETPUPOBAHHOIO POCTa, CTPATETUU
IUBEpCU(UIIMPOBAHHOTO  pOCTa, CTpareruu  cokpamieHus. Iloctpoenue
KOMOMHUPOBAaHHOW CTpaTteruu. Iecmuposanue no memam 2-5 «Ananusz
cmpamezuyeckux haxmopos cpedvl opeanuzayuuy. Mnousudyanvnas paboma.

11 |2

Crpareruu opranusaiiy Ha pa3JIMyHbIX 3Taax >KU3HEHHOT'O IIUKJIa OTPACIIH.
Hccnedosanue u ananuz cumyayuii peanbHuvix Komnauui. 1 pynnosas paboma.

12,
13

KoHkypeHIUsT B OTpaciu: aHaIW3 W BO3MOXHBIC CTpaTeruu (HAa OCHOBE
pomba M. [loptepa). Tpenune. Unousudyanvnas u epynnosas paboma.

14 |2

KitoueBbie akTtops! ycnexa. KoHKypeHTHbIE MpenMyIecTBa OpraHU3aliH.
Bapwepsl 1151 Bxoaa B otpacib. Tecmuposanue no memam 6-10 «bazuchvie
U KOHKypeHmHble cmpame2uu opeanusayuuy. Muousuoyanvuas paboma.

15,
16

CunbHble» M «ciabble» CUTHalIbl B CTPAaTETUYECKOM MEHEIKMEHTE.
Crparernueckue usmeHeHus. CTpaTernuyeckuii KOHTPOJIb.
Tpenune. nousuoyanvnas u epynnoeas paboma.

4.3. JlaGopaTopHble padoThI
He npedycmompenul

4.4. CamocTosiTeqIbHAs1 pa0d0oTa CTY/IeHTOB

Ne monyJist

O0beM 3aHATHI

JIMCUMIIHHBI
(yachbl)

Bug CPC

[EEN

~

N3yuenne yueOHOU nuTepaTyphl 1Mo TemaM: «BBeneHHne B cTpaTermuecKuit
MEHEKMEHT», «DTalbl pa3BUTHUS CTPATErMUECKOT0 MEHEHKMEHTa.

N3yueHne NONMOJHUTENBHBIX MaTEPUAJIOB, B TOM YHCIIE C UCIOJIb30BAaHUEM
pecypcoB  MHTepHET i BBIABICHHUS  PAa3gW4Uil  CTPATETHYECKOIO
OIIEPATUBHOIO YIIPABJIEHUS HA IIPUMEPE KOHKPETHBIX OpraHu3alui.

IlonroroBka K TECTy MO pe3yjabTaTaM H3YyYEHHs BHEIIHErO 3JIEKTPOHHOTO
pecypca Ha OCHOBE NPAKTUYECKUX CUTYallMi Ha CalTe MO0 CTPATErH4eCKOMY
IUTAHMPOBAHMIO U yIpaBlieHHI0 WWW.stplan.ru

[ToaroroBka Kk mpakTUIECKUM 3aHATHSIM Nel-2.



http://www.stplan.ru/

4 N3ydyenne ydeOHOH mmTepaTypsl MO TeMaM: «AHAIW3 COCTABISIOMIMX
CTPaTEruyecKor cpelbl OpraHu3aluu», «MeToabl CTPAaTErHyecKoro aHajiu3a
OpraHHU3aLUN».

4 M3yueHne MOMONHUTEBHBIX MaTepPHAIOB, B TOM YHUCIIE C UCIIOIb30BAHUEM
pecypcoB HMHTEpHET 1O OCOOCHHOCTSM TPOBEICHUS CTPATETHYECKOTO
aHaM3a JUIsl pa3HbIX TUTIOB OPTaHU3aINH.

4 [ToaroroBka K TecTy MO pe3yiabTaTaM H3YyYEHHsI BHEIIHErO 3JIEKTPOHHOIO
pecypca Ha OCHOBE MPAKTHUYECKHMX CUTyauuid Ha caite Poccuiickoro
KypHasia MeHe/DKMeHTa // Pexxum moctyna: WWw.rjm.ru

4 [ToaroTroBka K MPaKTUYECKUM 3aHATHSIM 3-D.
11 [ToaroToBka nepBoit yacTu KypcoBoii paboThI U €€ Mpe3eHTalNH.
6 N3yuenne yueOHON muTeparypbl 1o TemaM «DOpMHUPOBaHUE MUCCHH,

OM3HEC-UIIEH M CTPATErnYeCKUX Ieiel opraHn3anuny, «llupamuna crparernii
opranmzaiun»  «CTparernueckue  eAuHUIBI  Ou3Heca», «Crparernu
OpraHu3aliil Ha pPa3IMYHBIX JTarmax >KA3HEHHOTO IMMKJIa OTPacCiny,
«KOoHKypeHIUs B OTpaciiu: aHaIU3 U BO3MOXHbBIE CTPATETHN.

6 I/IBY‘-IGHI/IG AOMOJHUTCIIbHBIX MAaTCpHAJIOB, B TOM YUCIIC C HCIIOJIBL30BAHUCM
pecypcoB UHTepHeT 1o TemaM «KimroueBbie (hakTophl ycrexa U KOHKYPSHTHBIE
npeuMyInecTBa opranmzanun» «CHIBHBIE» ©  «claOble» CHUTHAIBI B
CTpaTern4eckom MEHEPKMEHTE, «Ctpareruueckue U3MEHEHUSI»,
«CTpaTerunyecKuii KOHTPOJIbY.

6 N3yd4eHne BHEIIHErO0 3JIEKTPOHHOIO pPecypca Ha OCHOBE INPAKTUYECKUX
cutyauuii Ha caiite Poccuiickoro sxypHana MeHekMeHTa // Pexxum nocryna:
WWW.IJM.ru ¥ MOATOTOBKA K TECTY IO Pe3yJIbTaTaM €ro H3y4CHHUsI.

6 [ToaroToBka K MpakTUYECKUM 3aHATUAM Ne6-12.

13 [ToaroroBka BTOPO# YacTU KypCOBOM pabOTHI U €€ TIPE3EHTAIIUH.
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4.5. IlpumMepHasi TeMaTHKA KypCOBBIX padoT (Ip0eKTOB)

JnanexTrika 0Opa3HOro BUIECHUS U CTPOrOro pacuera B pa3paboTKe CTpaTeruy MpeIpHsITHSL.
AHann3 Makpocpeibl U HEMOCPEACTBEHHOTO OKPYKEHUS (PUPMBI.

AHanmm3 BHYTpEHHEW KOHKYPEHTHOH cpelibl (GUPMBI.

Pa3paboTka aHTUKPU3MCHON CTpAaTETUH MPEIPUATHSI.

SWOT ananu3 6usHec uzeu.

Muccus U cTpaTernyeckie Helny IpeanpusaThs.

NMuox npeanpusTis ¥ €ro TOproBOM MapKH.

CrpaTernyeckue aabTEPHATUBBI U CTPATETUYECKHIE PEILICHUS.

TexHomorust popMUpOBaHUS CTPATETHH (PUPMBI.

Br160op MeTo1a 000CHOBaHUS CTPATETUN TTPEATIPHUSITHS.

BepTukanbHas uHTErpanus Kak CpeACcTBO MOBBIIIEHHS YCTOWYMBOCTA KOMITAHUH.
JuBepcudukanus npeanpusiTHs.

Crparerus ausepcuduxanuu GupMbl: 000CHOBaHHE BHIOOpa CBA3aHHOM U HECBSI3aHHOM
JTUBEPCUPHUKAIH.

HacrynarenbHble 1 000pOHUTENBHBIE CTPATETHH: PUCK U IEPCICKTHBHI.



http://www.rjm.ru/
http://www.rjm.ru/
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32.
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34.
35.
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43.
44,
45.
46.
47.
48.
49.
50.
51.
52.

53.
54.

Crparerust GopMHUpPOBaHUS ONTUMAILHOTO NOPTQEs MPeITpPUsITHSL.

Crparerus ¢popMUpOBaHHS ONITUMAIBEHOTO HAOOPa TEXHOJIOTHA.

Crparerust noraomeHus.

CrpaTernyeckue Cor3bl.

CunepreTuka opraHu3aluu.

Crparerndeckuii MOTEHUMAN NPEANPUATHUS, KaK TapAHTHUS €ro )KUBYYECTH U
KOHKYPEHTOCTIOCOOHOCTH.

KonkypeHTOCTI0COOHOCTh U KOHKYPEHTHBIE TPEUMYIIECTBA.

OneHka BeIHMYMHBI OTPACIEBBIX OaphEPOB MPH BBIXOJE PUPMBI HA PHIHOK.
Crparerndyeckue COOTBETCTBUS: OLIEHKA BEJIMUMHBI M aHAJIW3 BIUSHUS HA Pealli3aluio
cTpaTeruu (pupMmsl.

Crparerndyeckuii KOpOPaTUBHBIA UHKUHUPUHT U BO3MOKHOCTH €r0 BHEIPEHUS B
MPaKTUKY NPEATPUSITHUSL.

PennxuHUPUHT OM3HEC-TIPOLIECCOB B PeaM3alluy CTPATErUH MPEATPUSATHUS.
TexHOIOrnYecKuii U HAyYHO-TEXHUYECKU MOTECHIINAT TPEeANPUITHUSA.

KanpoBslil noTeHIMAT U KaIpOBBIE PECYPCHI MPEINPUATHS.

VYrpaneHue opraHu3alMOHHON CTPYKTYPOU TUBEPCUPUITMPOBAHHOTO TPEAIPUSATHS.
OpranuzanoHHbIE TIPOIEAYPHI B POPMUPOBAHUU U pPEATH3AIUH CTPATETUU (PUPMBI.
Pa3zpabotka cTpareruu pecTpyKTypU3aIlHH.

BuyTpenHuii knumar u TpaauIuu OpraHu3aliy Kak OTPaKEHHUE €€ CTPaTeruu.
DopMHUpPOBaHKE KOPIIOPATUBHOM KYJIBTYPBI OpraHU3aL1H.

KopnoparuBHas KynbTypa B peaJIu3alliy CTPATETUH MIPEAITPUSITHS.

®UHAaHCOBBIN NOTEHIMAI U CTPATETUs KaIUTAIOBIIOKEHUMH.

OuUHAHCOBbIE MOTOKH MPHU peaan3aluu CTpaTeruu (GUpMBbL.

OcHOBBI (OpMHUPOBAHUS IICHOBOW CTPATETHH.

BnusHue cTpaTeruu npeanpusTis Ha BXOJAHbIE MaTEpUAIbHBIE TOTOKU.

Pa3zpaboTka cTpareruu OTKauku Kamurania.

Crparerndeckoe miaHupOBaHNUE WHBECTHUIIHIA.

I'moGanbHbIE CTpaTeruy OpraHu3aluii U YCJIOBHS UX IIPUMEHEHHS B TIEPEXOHON SKOHOMUKE.
Co3naHue cTpaTernuecKux enHuL] Ou3Heca.

CrpaTernyeckuii aHajau3 U MPOTHO3UPOBAHUE OCHOBHBIX TEHCHIIMI OTAEIbHBIX
HaIlpaBJICHUMN Pa3BUTHSI PHIHKA.

Crparerust npoJABH>KEHHSI POAYKIIMU U YCIYT HA PHIHOK.

Crparerndeckoe MmIaHUPOBAHUE.

Mopenu [TopTepa 1 UX TpUMEHEHUE B CTPATETUYECKOM MEHEIKMEHTE.
Marematrueckue MeTo Il B QOPMUPOBAHUYU TOPTQEIIs CTPATETHiA.
Hcnonp3oBanue KapT CTpaTErHU4eCKUX IPYII B MPOLECCE CTPATETUYECKOTO YIIPABICHHUS.
VYnpasieHre U3MEHEHUSMHU: OPraHU3alIMOHHBIE YCIOBHSI ¥ 9KOHOMHUYECKHE ITOCIIEICTBHS.

YHpaBJ'IeHI/IC 110 OTKJIOHCHUWAM: OPraHU3allMOHHBIC YCIIOBHA M SKOHOMUYCCKHE IMOCICACTBUA.

VYnpasnenue GupMoi B yCIIOBUSX YPE3BBIYANHBIX CUTYAITHH.

Hcnonp3oBanue rmo0abHBIX CETeH MpU pa3paboTKe U peaan3annuyl CTPATETHH.
AHann3 BO3MOXXHOCTEH HCIIOIB30BaHNS COBPEMEHHBIX KOMITBIOTEPHBIX TEXHOJIOTHIA B
CTpATETUYECKOM YIPABICHUU OpraHU3aIuen.

HNndpopmannoHHoO-aHaTUTHYECKOE 0OecrieueHre pa3padOTKU U pean3aliy CTPaTeruu.
OyHKIMOHATBHBIE CTPATETUU (GUPMBI U UX BIMSHUE HA IPOTPaMMy MapKETHHTA.



95. Jloructuueckue aceKThl peai3aliy CTPaTeru NpeAanpusTus.

56. D¢ dexkTuBHOCTH BBIOOpA CTPATETUH.

57. Crparerusi BHEIIHEAKOHOMUYECKOHN JESATEIHLHOCTH OPraHU3alUu.

58. Crpaterus MeXIyHApOIHON AUBEPCUDUKALINY U €€ BOZMOKHOCTH JIJISl POCCHICKUX
IPEANPUATHIA.

59. Crtparerust oTpaciaeBbIX JUIEPOB.

60. Crparerusi KOHKYPEHIIMU Ha PA3IUYHBIX dTanax XKU3HEHHOTO IMKJIa OTPACIIH.

61. Crparerust BHeIpEeHUSI MEXTYHAPOIHBIX CTAHIAPTOB KauecTBa.

62. Crtparerust TpaHCHAITMOHAIBHBIX KOPIIOPAITUH.

63.  YmpaBneHHe KOPIOPATUBHBIMU CTPATETUSMHU.

64. YmpaiieHre mpoIeccoM mpeodpa3oBaHus KOHTIIOMEpaTa B BEPTUKAIBLHO-
WHTETPUPOBAHHBIN KOHIIEPH.

65. WNHBecTuIIMOHHAS CTpaTETHsl.

66. Pacnipenenenue pecypcoB [Isl pealin3aiiy CTPaTeruIecKoro miaHa.

67. VYrpasneHnue peayi3aleil CTpaTerui U KOHTPOJIb.

68. YrpasneHue 1o 1esim.

69. TakTHka, TOJMTHKA, IPOIIEAYPHI U TIPaBUJIA PeaTU3aIliu CTPATETHH.

70. Crparerust UHHOBALUH.

71. MHHOBAIMOHHEIN MOTEHINA U KOHKYPEHTOCIIOCOOHOCTb.

72. HMHHOBaLIMOHHBIN TEHICHIUU B COBPEMEHHON Y3KOHOMMUKE.

73. CrpaTerndeckoe yrnpapieHUE Pa3BUTHEM OPTraHU3AIlUU ¥ HOBOBBEICHUSIMHU.

74, JlnamekTrka cTaOMIbHOCTH M HOBOBBEICHUI.

75. HNHBecTrpoBaHre MHHOBAIIHIA.

76. Ornenka oxxuaeMoit 3¢p(HEeKTUBHOCTH MHHOBAITUH.

17. Coznanue OJaronpusATHBIX YCIOBHH /IJ1T HOBOBBEICHUM.

78. MoTuBaMii THHOBAIIMOHHON JIeATEIHLHOCTH.

79. BrnusiHre "HHOBAIIMOHHBIX TEHICHIINI B COBPEMEHHOM OOIIIECTBE Ha ACSITEILHOCTD

KOHKPETHOTO TPEANPHUATHS.
80.  Pa3zpaboTka cTpaTeruu BbIXO/a MPEANPHUATHS U3 KPU3UCHOM CUTYaIUH.

5. HEPEYEHb YYEBHO-METOJJNYECKOI'O OBECIIEYEHUA JJIA
CAMOCTOSTEJBHOM PABOTHI

YyebHO-MeTOAMYECKOEe oOOecredeHue I CaMOCTOSTEIbHON pPabOThl CTYACHTOB B
cocraBe YMK mucrurumnasl (OPMOKC// URL, http://orioks.miet.ru/):
Moayab 1 «CymiHOCTb, 3TaNbl PA3BUTHA U 0COOCHHOCTH CTPATErn4eCKOro MeHeIKMeHTa»
v MGTO,Z[I/I‘-IGCKI/IG PCKOMCHAAIWHN CTYACHTAM IO OCBOCHHIO AUCIIUITIINHBI.

v' MeToan4ecKkre peKOMEHIAIMH 110 BBIIOJIHEHUIO KYPCOBOM Pa0OTHI.
v BOmpockl K 9K3aMeHY.
Mopnyasb 2 «AHAJIM3 CTpaTern4ecKux (pakTopoB cpeibl OPraHu3alun»
v" MeroauyecKkue peKOMEHIAIMH CTYIEHTaM 10 OCBOCHHIO TUCIIUTIIHHBI.
v' MeroauyecKkue PEKOMEHAAIMA [0 pealnu3allid  HCCIEAOBAHUS — CTPATETMYECKUX
(haKTOpOB Cpe/Ibl OPTaHU3AIINH.
v' Metoandeckue peKOMEHIAINH 10 BHITOIHEHUIO IIEPBOM YaCTH KypCOBOM PaOOTHI.
v BOmpockl K 9K3aMeHY.


http://orioks.miet.ru/

Moayab 3 «Ba3ucHbIe 1 KOHKYPEHTHbIE CTPATErMH OPraHN3alHI»
v MeroauvecKre PEKOMEH/IAIUH CTYJAEHTAM T10 OCBOCHHUIO JIUCIUTIIAHBL.
v MerouvecKre peKOMEH/IAINH 110 BBIIOJHEHHIO BTOPOU YaCTH KYPCOBOI pabOTHI.
v BOmpockl K 9K3aMeHY.

6. IEPEYEHb YUEBHOM JINTEPATYPBI

Jlureparypa

3y0, A. T. Crparernueckuii MEHEKMEHT: YU€OHHK M TIPakTUKyM J1j1s By30B / A. T. 3y0. —
4-e w3p., mepepad. u morm. — Mocksa: M3garenscrBo FOpaiit, 2020. — 375 ¢. — (Bricmee
obpazoBanue). — ISBN 978-5-534-03013-6. — Texkct: anexrponnsiii / ObC KOpaiir [caiit].

— URL: https://urait.ru/bcode/450032 (nata oopamienus: 20.10.2023).
Cunopos, M. H. Crparernueckuii MeHelKMEHT: yaeOHUK aiisi By30B / M. H. CunopoB. —

2-e u3a., uctp. u pon. — Mocksa: U3narensctBo FOpaiit, 2020. — 158 ¢. — (Bricuiee
obpazoBanue). — ISBN 978-5-534-08723-9. — Tekcr: snextponnsii / ObC IOpaiit
[caiiT]. — URL.: https://urait.ru/bcode/451458 (mata obpammenwus: 20.10.2023).
Crparernyeckuii MapKeTHHT: yd4eOHHWK W mpakTukyMm uis By3oB/ H. A. Ilamkyc [m
np.]. — Mocksa: U3natensctBo FOpaiit, 2020. — 225 c. — (Bricmiee oOpazoBanue). —
ISBN 978-5-534-00742-8. — Tekct: osnekrponusii // OBC IOpait [caiiT]. —
URL: https://urait.ru/bcode/451203 (mata oopamienus: 20.10.2023).

JlutBak, b.T. Crparernueckuii = MEHEIKMEHT:  Y4eOHMK i  OakajaBpoB /
Bb.I'. JIutBak. — MockBa: W3natensctBo FOpaiit, 2019. — 507 c. — (baxanasp.
Axanemuuecknit kypc). — ISBN 978-5-9916-2929-4. — Tekcr: anekrponnsii // bC
FOpaiir [caiit]. — URL.: https://urait.ru/bcode/425854 (mara obpamienuns: 20.10.2023).
Tebexun, A.B. Crparernyeckuii = MEHEIKMEHT: yU4€OHWUK IS  MPUKIAJHOTO
OakanaBpuata / A. B. Tebekun. — 2-e uza., nepepad. u mon. — Mocksa: M3marenbcTBo
FOpaiir, 2019. — 333 ¢. — (bakanagp. [Ipuknagnoit kypc). — ISBN 978-5-9916-5133-2.
— Tekcr: AJICKTPOHHBIN /! ObC Opaiit [caiT]. —
URL: https://urait.ru/bcode/444145 (nata oopamienus: 20.10.2023).

IHepuoauyeckue u3xaHus

Crparernyeckuii MmeHepkMeHT / M3narenbckuit oM "['pebennukoB". - M.: ['peOeHHUKOB,
2007 - URL.: http://grebennikon.ru/journal-36.htm| (mara o6pamienuns: 20.10.2023).
[IpoGneMbl TeOpuM W  MPAKTUKH  YIOpaBICHHS: MEXAYHapOAHBIM  >KypHan /
Mexnaynapoansiii HUW npoGniem ynpasnenus. - M., 1983-. - URL: http://www.uptp.ru/
(mata oopamenus: 20.10.2023).

Poccutickuii )xypHan MEHEKMEHTA: Hay4IHbIN XypHaA! / denepaabHOe TOCYAapCTBEHHOE
oOpasoBarenbHOE YYpeKJeHHEe BhIcIero mpodeccruonambHoro oobpa3zoBanus "CaHKT-
[leTepOyprckuii rocy1apcTBeHHBINH YHUBEpCUTET. Bricias mkona menemkmenTa”. - CII6.:
CIIor'y, 2003 -. - URL: http://www.rjm.ru/ (mata o6pamienus: 20.10.2023).

Menemxment uHHOBanmi / M3matenbckuii nom "I'pebennukoB". - M.: I'peGeHHUKOB,
2008-. - URL.: http://www.grebennikoff.ru/product/34 (mara oopamenus: 20.10.2023)
VYnpasiaenue pasButueM mnepcoHana / Wzparensckuit pom  "I'peGenHmkoB". - M.:
I'pebennunkos, 2005 -. - URL: http://www.grebennikoff.ru/product/25/ (zata oOparueHwust:
20.10.2023).
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https://urait.ru/bcode/450032
https://urait.ru/bcode/451458
https://urait.ru/bcode/451203
https://urait.ru/bcode/425854
https://urait.ru/bcode/444145
http://grebennikon.ru/journal-36.html
http://www.uptp.ru/
http://www.rjm.ru/
http://www.grebennikoff.ru/product/34
http://www.grebennikoff.ru/product/25/

6. VYmnpasnenue mnpoekTamu u nporpammamu/ M3marensckuit gom "I'pebennukon". - M.:
I'pebennunkos, 2005 -. - URL: http://www.grebennikoff.ru/product/20/ (zata oGparueHwust:

20.10.2023).
7. HEPEYEHb INPO®ECCHUOHAJBHBIX BA3 JAHHbBIX, THO®POPMALINOHHBIX
CITPABOYHbBIX CUCTEM
1. ®DenepalbHbIil  00pazoBaTeNbHBIA MmOpTan. DkoHOMuKA. Commornorus. MeHEeIKMEHT:
caiit. — Mocksa, 2020 -. - URL.: http://ecsocman.hse.ru/ (mara ob6pamienns: 20.10.2023).
2. KoprnopatuBHbIii MEHEIKMEHT: pas3ien caita // bubmuorexka ympaBlieHHs: WHTEPHET-

npoekt. — Mocksa, 1998 — 2020. - URL: https://www.cfin.ru/rubricator.shtml (mata
obpamienus: 20.10.2023).

3. O030p NpakTUKU KOPIIOPATHBHOIO yIpaBieHHs: pasfen caiita / bank Poccun. —
Mocksa, 2000-2020. - URL: http://cbr.ru/analytics/?Prtld=overview practices (mata
obpamienus: 20.10.2023).

4. Koncynprantllntoc: cnpaBo4yHast nmpaBoBast cucrema: cat. — Mocksa, 1997 - . - URL:
http:// www.consultant.ru/ (mata oopamenus: 20.10.2023)

5. STPLAN.RU. Crparerndeckoe MmIaHMpOBaHHWE M yIpaBieHHe: caT. — Mocksa, 2007-
2020. - URL: www.stplan.ru (mara o6pamienus: 20.10.2023).

6. AUP.RU. AamuHuCTpaTUBHO-YIIpaBICHYECKUN TTopTai: caiT. — Mocksa, 1999 — 2020. -

URL: www.aup.ru (mata oopamenus: 20.10.2023).
7. HMR.RU. HR-menemxment: caiit. — Mocksa, 2000 — 2011. - URL: http://www.hrm.ru
(mata oopamenus: 20.10.2023).

8. OBPA3OBATEJIBHBIE TEXHOJIOT'UA

B xome peanusanyu oOydeHHs HCIOJIb3YeTCS CMelIaHHOe o0y4deHue (ocHosano Ha
uHmezpayuu MexHoro2ull MpaouyuOHHO20 U IIEKMPOHHO20 O00VUeHUs, 3aMeweHuu Yacmu
MPAOUYUOHHBIX YYEOHBIX PopM 3aHAMUL POPMAMU U BUOAMU B3AUMOOCUCMEUS 8 INEKMPOHHOLU
obpazosamenvholi cpede).

OcBoenne 00pa30BaTENIbHON MpPOrpaMMbl OOECHEUMBACTCA PECypcaMH 3JIEKTPOHHOU
uHpOopMaLnOHHO-00pa3oBarenbHoM cpeast OPUOKC.

[TpuMeHsoTCs cleAyIoe Moae M 00yYeHUsl: nepesepHymslii K1acc, 2UOKAas MOOeb.

Jlnst B3aMMOIEHCTBHS CTYJICHTOB C MPETMOaBaTeIeM HCIOJIb3YIOTCS CEPBUCH OOpPaTHOM
cBs3u: pazoenr OPUOKC «/lomawnue 3a0anusy», 51eKmMpoHHAS ROYma.

B mpomecce oOyueHuss mpu TPOBENCHUM 3aHITHH M JUISI CAMOCTOSITEIHHOW pPabOThI
UCTIONIE3YIOTCS. BHYTPEHHHE 3JIEKTPOHHBbIE pecypchbl B (dopmax: sudeonexkyuil, nyonudHou
npezenmayuu 8bINOJIHEHHbIX 3a0anUll U yacmeti Kypcosou pabomol, mecmuposanusi 8 OPUOKC
u MOODLE.

[Ipu mpoBeaeHUU 3aHATHH U U CAaMOCTOSTENILHOW pabOThI MCIIOJIB3YIOTCSI BHEIIHUE
3J1eKTPOHHBIE pecypchl B popmax:

1. ba3 oannvix:

- «bubmmoreka YIPaBJICHUS» - KopnoparusHsbrit MEHEIHKMEHT -
https://www.cfin.ru/rubricator.shtml Jlata o6pamenus: 20.10.2023.

- Uccnenosarensckoir kommann CRG (CapitalResearchGroup), Bxonsmiel B XOJIAHT
"Names" - www.crg.li [lata o6pammenus: 20.10.2023.

11


http://www.grebennikoff.ru/product/20/
http://ecsocman.hse.ru/
https://www.cfin.ru/rubricator.shtml
http://cbr.ru/analytics/?PrtId=overview_practices
http://www.consultant.ru/
http://www.stplan.ru/
http://www.aup.ru/
http://www.hrm.ru/
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- EBpometickoro o6mectBa mapkerunra (World Association of Opinion and Marketing
Research Professionals) - www.esomar.org Jlara o6parenus: 20.10.2023.

- «O0630p

NPAaKTUKH KOPIOPaTUBHOIO

YIIPABIICHUS»

B P® -

http://cbr.ru/analytics/?Prtld=overview_practices CripaBounas mpaBoBasi cucrema «KOHCYIbTaHT
[Tmroc» [lata obpamenus: 20.10.2023.

2. HughopmayuonHo-nouckosvix cucmem.

Nmnynbey,

areHTcTB «busnec-xkapra», 3A0 «ACY-
«Poccuiickuii TeHepaldbHbIA PETUCTP MPOUZBOJMTENECH TOBAPOB U YCIYI»,

«He3aBucumebie TpoU3BOAUTENN TOBApOB U yciryr Poccuny, «Peructp PAV-IIpeccey.
OOyueHre MOXET peaJU30BbIBATbCS C TPUMEHEHUEM 3JEKTPOHHOTO OOYy4YeHUs U

JTUCTAHIIMOHHBIX 00PAa30BAHHBIX TEXHOJIOTHIA.

9. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHUE JTUCHUIIJIMHBI

HanmeHnoBanue

yueOHbIX ayauTopuii | OCHALIEHHOCTh Y4eOHbIX Ay AUTOPHI H Ilepeyenn

U NIOMEeIeHU 1JIA NMOMELIEeHU I CAMOCTOATEIbLHOM NMPOrpaMMHOI0
CaMOCTOSITEIbHOM padoThbI ol0ecrneyeHust
padoThI

VYuyeOHnas aynutopuss | Cnenuanu3upoBaHHas MeOelb (MecTo OneparmoHHas

IpernoiaBaTes, MocaJouyHbIe MecTa JIs
CTY/ICHTOB)

MarepuaabHO-TEXHHUECKOE OCHAIIICHUE:
Mono6aok Lenovo FOAMO0092RK,
npoekTop Panasonic PT-VW535N, skpan
Mediavisor, 3KpaH pyJIOHHBII HACTCHHBIH,
teneBusop Panasonic TX-85XR940,
tenesusop LG 55UF771V, knaBuartypa
Lenovo SK-8861, meiis Lenovo ZTM600,
paguocuctema Shure BLX88E K3E,
akyctuka JBL PRX700, mukmep Nady SRM-
10X, HDMI-anantep Trendnet TU3-HDMI,
HDMI-DVB-T Modulator Dr.HD MR 125
HD, xommyratop Eltex MES2208P, yueOnas
JocKa, kKadeapa

cucrema Microsoft
Windows, Microsoft
Office, 6paysep
(Firefox unm Internet
Explorer uau Google
Chrome);

Acrobat reader DC

VYyeOHast ayTuTOpHS

Crennanu3upoBaHHas MeOelb (MecTo
MPETnoaBaTesis, Moca0uHbIe MecTa s
CTY/ICHTOB)

MartepuaabHO-TEXHHYECKOE OCHAIICHUE:!
VYuebHas nocka

He tpebyercs

ITomemenue mis
CaMOCTOSITCIILHOU
paboTsl

KomneroTepHass TexHUKa c
BO3MOXXHOCTBIO TIOAKIIOYCHUS K CETH
«HTepHeT» U 0becreueHueM 10CTyma B
AIIEKTPOHHYIO HH(POPMALIMOHHO-
obpasoBarenbHyto cpeay MUDT

OnepanunonHas
cucrema Microsoft
Windows, Microsoft
Office Professional
Plus uim Open Office,
opay3ep (Firefox,
Google Chrome);
Acrobat reader DC
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10. @OHAbI OHEHOYHLIX CPEACTB LJIs1 ITPOBEPKHA
CO®OPMHUPOBAHHOCTY KOMIIETEHITUA/TIOAKOMIIETEHITHI

®OC mo mnoxmxommereHmmu OIIK-9.CM «CnocobeHn BBIOHpaTh CTpaTerdd HHHOBAIIMOHHOTO
pa3BHTHs KOMIIaHWM Ha OCHOBe 3HaHHS ocoOeHHOCTeH GOPMUPYIOIIUXCA TEXHOJOTHICCKHX
YKJIaJ0B ¥ YeTBEPTOH NPOMBIIITIEHHON PEBOJIIOTTHU .

@oHII OIECHOYHBIX CPEACTB IPEACTaBICH OTHCIbHBIM JIOKYMEHTOM H pa3MelleH B
cocraBe YMK MHCHMIUTMHBL 3JCKTPOHHOM WHGOPMAUMOHHON 00pa30BaTENBHON CpEeIBl
OPUOKC// URL: http://orioks.miet.ru/.

11. METOJUYECKHME YKA3ZAHUA JJI51 OBYYAIOIIUXCA 110 OCBOEHHIO
AACIUTLIIAHBI

11.1. OcodenHocTH OpraHu3anuy Hpouecca odydeHns

Ha neKnuoHHBIX 3aHATHAX CTYASHTHl NONy9YaroT HWHGOPMAaIlHI0 O COACPKaHHU
NPECTOSAINUX MPAaKTHICCKIX 3aHATHUH 110 TeMaM Jieknuit u texymen CPC.

Ha npaxtudeckux 3aHATUSX 110 MOAynsaM 1 u 2 (Ha 6 1 12 Hexenax) IpoBOJUTCS OLICHKA
CaMOCTOSTENRHON paboTel B GopMaTe myOMMIHOTO HpPeNCTABICHHS PE3yJBTaTOB BBIIOIHEHHS
3aaHuH.

Ha 10 Hezene nmpoBopuTcs TyOIUIHOE IPEACTABICHUE PE3yJIbTATOB BHIIOIHEHHUS TEPBOH
9acTH KypcoBOi paboThl, Ha 16 Henene — e€ BTOpO# 9acTH.

PyGeXHBIT KOHTPONh B (OpMaTe HHIHBHIYATGHOTO TECTHPOBAHHA IO TeMaM 6-10
«ba3ucHbIe 1 KOHKYPEHTHEIE CTPAaTErHH OpraHn3allii» MPOBOIUTCS Ha 15 Henere.

11.2. Cacrema KOHTPOJIA N OUeHNBAHUS

JIns OIEHKH YCIEBaeMOCTH CTYAEHTOB IO JWCIHUILIAHE HCITONB3YeTCs HaKOIMTENIbHASA
6ayIbHAs cCUCTEMA.

Bamiamu oneHUBArOTCS: BBIIOIHEHUE KAXKIOTO KOHTPOIBHOTO MEPOIPHUATHS B CEMECTPE
U caada sk3aMena (B cymme 100 6amos). Ilo cymme 6amioB BEICTaBIsS€TCS HTOTOBas OLICHKA 10
npemmeTy. CTpykrypa ¥ Tpabuk KOHTpONBHBIX Mepompustuii mpusenersl Ha OPHOKC,
http://orioks.miet.ru/).

KypcoBas pabora onenuBaercs B TedeHue cemectpa B cymme 100 6amios. CrpykTypa u
rpaduK KOHTpOIBHEIX Meponpustiit foctyreH B OPOKC// URL: http://orioks.miet.ru/.

PA3ZPABOTYHK:

Houent xabeapst MuVYIl, k.5.1H., JoNeHT /C.A. lapamosa/
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Pabouas mnporpaMma mucmumimmHEl «CTpaTerMdecKHif MEHEIKMEHT» IO  HAIPABIICHHUIO
noxroroskd 27.03.05 «MHHOBaTHKaY, HampaBlIeHHOCTH (Ipodmmo) «YOpasieHue HAYKOEMKHM
IIpOU3BOJCTBOMY paspaborana Ha Kadenpe «MapKeTHHT W YIOpABICHHE IPOEKTAMH» H
YTBEpKJICHA Ha 3acelaHnH Kade; oxon Ne 3

3aBemyromuii kapenpoit Mu V11 .Oneitank/

Pabogast mporpamma coriacoBaHa ¢ [IeHTpoM HOATOTOBKH K aKKPEIWTAIIHH H HE3aBUCHMOMH
OIICHKH KauecTBa

Hagansank AHOK / .M. Huxynuna /

Pa6oygas nporpamma cornacorana ¢ dubnuorekoit MUDT

HpeKTop OHOMHOTEKH / T.I1.@umunmosa /
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