[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
Wndopmaups o Bnagenbiie: AHHOTanua padoyeil MPOrpaMMbpl JUCHHUILIMHBI
®WO: becnanos Bnagnmnp AnekcaHaposuy
[lomxHocTb: Pektop MUIT

[ata nognucanus: 16.07.2024 12:38:42
Yukanehbli Harpeasnerme nonarorosku — 27.03.05 «MunoBarukay

efadtebed O Rt AL (B did e ) L 6V IpHEAMIHY Haykoemxnm mponssoacTBoM»

«CTpaTernueckuii MEHeX>KMEHT»

YpoBeHs 00pazoBanus - OakagaBp
dopma 00yueHus - ouHas

1. eau u 3aga4u AU CIHUIIMHBI

Lenp AUCUUIUIMHBI — O3HAKOMJICHHE CTYIEHTOB C OCHOBOIIOJATAIOUIMMH TOJOKEHUSIMU
CTpaTEerMYeCKUX TPOIECCOB B OpraHHW3aIUsAX; MNPUOOPETCHHE HABBIKOB IO paclpeiesieHUI0
pecypcoB Hanbosee 3pPeKTUBHBEIM 00pa3oM i 00ECTIeUeHUs] CTPATETUIECKOTO0 M TaKTUIECKOTO
yIOpaBleHUs opraHu3anueii; (HOpMHpPOBaHHWE CTPATETMYECKOTO TOTEHIMANa OpraHu3alluy,
CTPaTEernyecKoro IUIAHUPOBAHMSI M CTPATETMYECKOTO KOHTPOJIA 3a pealu3alueil MmocTaBiIeHHON
yrpaBieH4YecKord Ienu. JlocTukeHue MOCTaBICHHOM LeNH MpelycMaTpUBaeT IOCIEN0BaTEeIbHOE
pelIeHre CIeayIOMUX 3a1au:

— O3HAaKOMJIEHHE C OCHOBHBIMU TEOPUSIMHU M TEHICHUUSMU Pa3BUTHUS CTPATETHYECKOTO
MEHEPKMEHTA COBPEMEHHOW OpraHU3aIiy;

— U3YYCHHE COJCP)KAHUS M B3aMMOCBSI3U OCHOBHBIX AJIEMEHTOB IMPOIIECCa CTPATETUYECKOTO
YIpaBICHUS;

— OCBOCHHE METOJIOB TMOJy4YeHHS, OOOOIIEHUS H WCHOJIB30BAHUS YIPABICHUECKON
nH(popMaLuy npu pazpaboTKe CTpaTernYecKUX PelieHri U IMIaHOB;

— 3HAKOMCTBO C TE€OPETHUYECKUMH U MPAKTUYECKUMH MOIXOAaMH K CTPATETUU YIpaBICHUS
CTPYKTYpPHBIMU U ()YHKIIMOHAJIbHBIMH MTOAPA3/ICICHUSIMH OpraHU3aIiu.

2. MecTo nucuuIIMHbI B cTpykType OIl

JucnuniauHa BXOAUT B 00s3aTeNbHYI0 dYacTh broka 1 «JluciurmauHel  (MOIYIIH)»
o0Opa3oBaTenpHON mporpaMMbl. BxomaHbIe TpeOOBaHUS K AMCHUILIUHE - 3HAHUS YIPABICHYECKUX U
MapKETUHTOBBIX  acleKTOB  (QYHKIMOHHPOBAHHWS  OpraHM3alii, ymeHue ¢GOpMUPOBATH
OpPraHMU3AIOHHBIE CTPYKTYpPHl TPEINPHUITHIA, MPOBOAUTH MAPKETUHTOBBIC HWCCIECIOBAaHUS U
CETMEHTHUPOBAaHUE pBIHKA TOTpeOUTENeil, UMEeTh OMBIT (POPMUPOBAHUS U JOCTHIKCHUS LENCH,
pa3paboTKU U MPUHATHUS YIIPABICHYECKUX PEHICHUH.

PesynbraroM OCBOGHMSI AUCUMILIUHBI  SBIsieTCs  (OPMUPOBAHHE  MOJKOMIIETEHIINH
OIIK-9.CM «CnocoOeH BBIOMpaTh CTpaTeTWd WHHOBAIMOHHOTO PAa3BUTHUsI KOMIIAHWHM HA OCHOBE
3HaHUS 0COOEHHOCTEH (POPMUPYIOUINXCS TEXHOJIOTUYECKUX YKIIAJ0B U YETBEPTOU MPOMBIIIEHHOM
PEBOITIOIIHMY.

3. KpaTkoe coaep:kaHue TUCHUILINHBI

BBenenue B crTparermueckuii MeHeIXMeHT. CyIIHOCTb, Talbl Pa3BUTHSI U OCOOCHHOCTHU
CTpaTEernuecKoro MeHeIKMeHTa. McclienoBanue cTparerndeckux (akTOpoB Cpeibl OpTaHU3AIIHH.
[Tokazarenn OUEHKHU CTpAaTerMuyeckux (PaKTOPOB cpellbl OpraHu3anuu. MeToJbl CTPaTeruniyeckoro
aHanm3a opraHuzanuu. GopMUPOBAHHME CTPATEIrMUECKHUX OCHOB IIEJIEBOTO Hayalla OpraHU3allHH.
Crparerun opranuszauud. basucHbele crTpareruu opraHuzanuu. KoMmOuHUpOBaHHAasi CTpaTerws.
KonkypeHTHbIe nnpeumyiiecTBa opranuzaniu. «CuabHbIe» U «CJ1a0ble» CUTHAJIBI B CTPATETHYECKOM
MEHE/DKMEHTE. AHAamu3 CTPAaTerHuecKUX allbTepHATHB. BBIOOp cTpaTeruu OpraHu3alluii.
Peanu3arus cTpaTeruu U CTpaTernyecKrue N3MEHEHUSI B OpPraHU3aIlHH.
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