
MHHHCTepcTBO HayKH 11 BbiClllero o6pa3oBaHI15I PoccHikKoH: <l>e.n:epaUHH 

<l>e.n:epaJibHOe rocy.n:apCTBeHHOe aBTOHOMHOe o6pa30BaTeJibHOe yqpe)l(,[(eHHe BbiClllero 

o6pa30BaHI15I «HaUHOHaJibHbiH Hccne.n:oBaTeJibCKHH yHHBepcHTeT «MocKOBCKI1Hl1HCTI1TYT 

3JieKTpOHHOll TeXHI1Kl1» 

IIPOrPAMMA IIOBhiiDEHIDI KBAJIH<I>HKA:QHH 

<<fipoeKTHblll MeHe,[()I(MeHT HayKOeMKI1X IIp0113BO,[(CTB» 

MocKBa - 20 19 



1. :U:eJih peaJIH33QHH nporpaMMhl 

QeJIJ> rrporpaMMbl - cpopMHpOBaHife CIIOC06HOCTH IIJiaH.HpOBaTJ> If peaJI.H30BbiBaTJ> 

IIpOCKTJ>I B ccpepe Bl>ICOKHX TCXHOJIOfHH, pyKOBOLJ:HTb IIpOCKTOM; ·rrporpaMMOH BHC.!J:pCHif5I 

TCXHOJIOfifqecK.HX If IIpOLJ:YKTOBJ>IX IfHHOBau;Hif. 

2. Tpe6osaHHH K pe3yJihTaTaM o6yqenHH 

<l>opMHpyeMa5I rrpocpeCCHOHaJIJ>Ha5I KOMIICTCHIJ;If5I - CIIOC06HOCTH IIJiaH.HpOBaTJ> If 

peaJIH30BJ>IBaTJ> rrpoeKTJ>I B Ccpepe Bl>ICOKHX TCXHOJIOfHH, pyKOBO.!J:HTb IIpOCKTOM, 

rrporpaMMOH BHCLJ:pCHif5I TCXHOJIOr.HqeCK.HX If rrpOLJ:YKTOBJ>IX IfHHOBaiJ;.HH . . 
B pe3yJIJ>TaTe ocBoeHH5I LJ:aHHOH rrporpaMMJ>I cnyrnaTeJIJ> LJ:OJI:>KeH: 

3H3Th: 

COBpeMeHHJ>Ie IIO.!J:XO.!J:bl K opraH.H3aiJ;.Hif rrpOeKTHOH .!J:C5ITCJIJ>HOCTH B HayKOCMKHX 

KOMIIaH.H5IX; MC:>K.!J:YHapOLJ:HbiC CTaHLJ:apTJ>I If nyqrnife rrpaKTHKif IIpOCKTHOfO MCHC.!J::>KMCHTa; 

ocHoBHOH cpyHKU:HOHaJI cpeLJ:CTB aBTOMaTH3aU:HH rrpou:eccoB yrrpaBJieHH5I rrpoeKTaMH; 

yMeTh: 

aHaJIIf3HpOBaTJ> O:>K.HLJ:aH.H5I 3a.HHTepeCOBaHHl>IX CTOpOH rrpoeKTa, cpopMyJIHpOBaTJ> U:CJIH, 

OIIpCLJ:CJI5ITb rpaHHU:l>I rrpoeKTa If COBOKYIIHOCTJ> B3a.HMOCB5I3aHHJ>IX 3aLJ:aq, o6ecrreq.HBaiOIIJ:HX 

.!J:OCTH:>KCH.He IIOCTaBJICHHOH Il;CJIH, cpopMy JIHpOBaTJ> Q)J<HLJ:aCMJ>Ie pe3y Jib TaTJ>I rrpOCKTa B 

ccpepe Bl>ICOKHX TCXHOJIOfHH; , 

HMeTh npaKTHqecKHH OllhiT: 

yrrpaBJ15ITb CO.!J:ep:>KaH.HCM, cpoKaMH, CTOHMOCTJ>IO, pecypcaMH, pHCKaM.H If LJ:pyr.HMH 

cpyHKU:HOHaJIJ>HbiMif 06JiaCT5IMif rrpoeKTa mi BCCX 3Tarrax :>Kif3HCHHOfO U:HKJia rrpoeKTa, 

peaJIH3YCMOrO B ccpepe Bl>ICOKHX TCXHOJIOf.HH. 

3. Co,LJ;epJKauue nporpaMMhl 

Yqe6Hhlii nJiaH 

nporpaMMhl llOBhiiDeHHH KB3JIH4>HK3QHH 

«IlpoeKTHhiH MeHe,LJ;JKMeHT H3YKOeMKHX npOH3BO)J;CTB» 

KaTeropH5I cnyrnaTeneM: - pyKOBOLJ:HTeJIH rrpeLJ:rrpH5ITHH If HX CTPYKTYPHJ>Ix IIOLJ:pa3LJ:eJieHHH, 

pyKoBOLJ:HTeJIH rrpoeKTOB, crreu;HaJIHCTJ>I IfH)J<eHepHo-TexHw:recKoif H 3KOHOMifqecKoif 

ccpepoi. 

CpoK o6y'1eHH5I - 72 qaca. 

<l>OpMa o6yqeH.H5I - QqHQ-3a0'1Ha5I, C IIpHMCHCHHCM .!J:HCTaHIJ;IfOHHl>IX TCXHOJIOr.Hif. 



B TOM qncJie 
06pa3oBa 
TeJihHhie 

Ay.r.HTOpHbiX 
CaMocToH TeXHOJIO-

.N'!! HanMeHOBaHHe pa3.r.eJioB/ Bcero, 
TeJihH3H rHH,B 

Tipainnqe pa6oTa T.q. 30 H n/n MO~JieH qac 
CKUe H ·. (HJIH) 

JleKil;HH Jia6opaTo ~OT 
pHbie 

33HHTHII 
1 OcHOBHhie rroH.SITIUI H 24 8 8 8 

MeTO.l(OJIOrHH IIpOeKTHOrO 

MeHe,n)I(MeHTa. Y rrpaBneHHe 

BbiCOKOTeXHOJIOrHq}fbiMH 

rrpoeKTaMH. 

2 <l>yHKI(HOHaJibHbie o6rraCTH 40 10 10 20 
rrpoeKTHoroMeHe,n)I(MeHTa 

3 lfH<i>OpMal(HOHHbie 8 4 - 4 ,[{OT 

TeXHOJIOrHH B IIpOeKTHOM 

MeHe,l()I(MeHTe HayKOeMKHX 

IIpOH3BO.l(CTB 

KoHcyrrh Tal(HH - - - -
Bcero 72 22 18 32 

lfTOrOBaSI aTTeCTal(H~ 3aqeT 



.N!! 
n/n 

1. 

1.1 

1.2 

1.3 

1.4 

2. 

2.1 

2.2 

Yqe6uo-TeMaTHqecKHii nJiaH 

nporpaMMbl UOBbillleHHH KBaJIHcllHKaiJ.HH 

«fipoeKTHbiH MeHe)J.~MeHT uayKoeMKHX npOH3BO)J.CTB» 

B TOM qHcJie 

Ay.IJ.HTOpHhiX 

HaHMeuosauHe TeM Bcero, llpaKTHqec CaMOCTOH 

pa3.IJ.CJIOB I MO.IJ.YJieii: qac KHe HIHJIH TCJihHaH 

JleKU.HH Jia6opaTop pa6oTa 

Hhie 

3aHHTHH 

OcuoBHhie noHHTHH H 24 8 8 8 
MeTO)J.OJIOrHH npoeKTHOrO 

MCHC)J.~MCHTa. 

YnpasJieHHe 

BhiCOKOTCXHOJIOrHqHhiMH 

npoeKTaMH 

OcHOBHbie rroH51nur 6 2 2 2 
yrrpaBJieHH51 rrpoeKTaMH 

CTaH.n:apTbi H MeTo.n:onomH 6 2 2 2 
yrrpaBJieHH51 rrpoeKTaMH. 

THrrhi rrpoeKTOB 6 2 2 2 

)l{H3HeHHhlli U:HKJI 6 2 2 2 
BhiCOKOTeXHOJIOrHqHoro 

rrpoeKTa 

Cl>yHKIJ.HOHaJihHhie 40 10 10 20 
o6JiaCTH npoeKTHoro 

MCHC)J.~MCHTa 

Y rrpaBJieHHe 8 2 2 4 
3aHHTepeCOBaHHhiMH 

CTOpOHaMH H 

co.n:ep)l(aHHeM rrpoeKTa 

Y rrpaBJieHHe pecypcaMH H 8 2 2 4 
pHCKaMH IIpOeKTa , 

06pa3oB 

aTeJihH 

hie 

TCXHOJIO 

rHH,B 

TOM 

qHCJie 

30H 

(HJIH) 

)];OT 



2.3 Y npaBnemw cpoKaMM M 8 2 2 4 
CTOMMOCTbiO npoeKTa 

2.4 YnpaBneHMe 8 2 2 4 
KOMMYHMKaiJ;IUIMM M 

KaqecTBOM npoeKTa 

2.5 YnpaBneHMe MHTerpau;Meif 8 2 2 4 
M OIJ;eHKa 3<l><l>eKTMBHOCTM 

npoeKTa 

3. HHciJopMaU:HOHHhie 8 4 - 4 ,li;OT 

TeXHOJIOrHH B npOeKTHOM 

MeHe.Z:.JKMeHTe 

HayKOeMKHX 

DpOH3BO.Z:.CTB 

.{(oHcynnTaU:MM 

Bcero 72 22 18 32 
YITOrOBIDI aTTeCTaiJ;Mj~ ]at{ em 

KaneH,IJ;apHbiM y~e6Hniii rpaqmK cocraBnj{eTcj{ B <}:>opMe pacnncamu1 3aH.HTMM rrpn 

Ha6ope rpyrrrrni M rrpnnaraeTCjJ: K rrporpaMMe IIOBbiiiieHJijl KBaJill<}:>MKaU:Mll. 

Yqe6uau nporpaMMa 

llOBbllliCHHH KB3Jiulf>HI~30.HH 

«llpoeKTHbiH MCHC)J;JKMCHT HayKOCMKHX npOH3BO)J;CTB» 

Pa3)J;CJI 1. OcHOBHhle noHHTHH u MeTO.Z:.OJioruu npoeKTHoro MeHe.Z:.JKMeHTa. YnpasJieHue 

BhiCOKOTeXHOJIOrH"lJHhiMH npoeKT3MH (24 qaca). 

TeMa 1.1 OcHOBHnie noHj!TMj! ynpaBneHMj{ npoeKTaMM. 

TeMa 1.2. CTaH.n:apTni M MeTo.n:orrorMM ynpaBrreHMj~ npoeKTaMM 

TeMa 1.3. TMrrni npoeKTOB 

TeMa 1.4. )I{M3HeHHniH: U:MKrr BbiCOKOTexHorrorMqHoro npoeKTa 



fiepeqeHb npaKTUqeCKUX 33HHTUH 

HoMep 
HauMeHo8auue npaKTuqecKoro JaHHTUH · 

KoJI-80 

TCMbl qaco8 

1.1 OcHOBHbie IIOH51TH51 yrrpaBJiemm rrp_oeKTaMH 2 
1.2. CTaHLJ:apTbi 11 MeTOLJ:OJIOrHH yrrpaBJieHH51 rrpoeKTaMH 2 
1.3 . THIIbi rrpoeKTOB 2 
1.4. )l{If3HeHHbiH I!HKJI BbiCOKOTeXHOJIOrifqHoro rrpoeKTa 2 

PaJ)J;eJI 2. «PyuKu,uouaJibHbie o6JiacTu npoeKTHoro MeHeJJ)KMeHTa ( 40 qacoB ). 

TeMa 2.1. YrrpaBJieHHe 3aHHTepecoBaHHbiMH CTopoHaMHH coLJ:ep)KaHHeM rrpoeKTa. 

TeMa 2.2. YrrpaBJieHHe pecypcaMHH pHcKaMH rrpoeKTa. 

TeMa 2.3. YrrpaBJieHIIe cpoKaMHH CTOHMOCTbiO rrpoeKTa. 

TeMa 2.4. YrrpaBJieHHe KOMMYHHKa!IH51MH 11 KaqecTBOM rrpoeKTa. 

TeMa 2.5. YrrpaBJieHHe HHTerpauHeii 11 oueHKa 3<P<PeKTHBHOCTH rrpoeKTa. 

fiepeqeHb npaKTUqeCKUX 33HHTUH 

HoMep 
HauMeno8auue npaKTuqecKoro JaHHTUH 

KoJI-80 

TCMbl qaco8 

2.1. YrrpaBJieHHe 3aHHTepecoBaHHbiMH cTopoHaMH 11 COLJ:ep)l(aHHeM 2 
rrpoeKTa 

2.2. YrrpaBJieHHe pecypcaMHH pHcKaMH rrpoeKTa 2 
2.3. YrrpaBJieHHe cpoKaMH If CTOHMOCTbiO IIpOeKTa 2 
2.4. YrrpaBJieHHe KOMMYHHKa!IH51MH 11 KaqecTBOM rrpoeKTa 2 
2.5. YrrpaBJieHHe HHTerpauHeii 11 oueHKa 3<P<PeKTHBHOCTH rrpoeKTa 2 

PaJ)J;eJI 3. IIm}lOpMau,uoHHhie TeXHOJioruu 8 npoeKTHOM MCHC)J;~MCHTe 

()J;UCT3HIJ,UOHHbiH MO)J;y Jib) (8 qacOB ). 

llepeqeHb npaKTUqeCKUX 33HHTUH 

HoMep 
HauMeH08auue npaKTuqecKoro JaHHTUH 

KoJI-80 

TCMbl qaco8 

3 11HtPOpMa!IHOHHbie TeXHOJIOrHH B rrpoeKTHOM MeHe,lJ)I<MeHTe 2 
(ZJ:H CTaHI!H 0 HHblH M 0 LJ:Y Jib) 



4. MaTepuaJibHO-TexHnqecKne ycJIOBHSI peaJiuJau,uu nporpaMMbl 

HanMeHoBaHne 
CIIeiJ,H3JIH3HpOB3HHbiX 

Bn,LJ, JaHSITHSI 
ay,LJ,nTopuii Ka6nHeTos, 

Jia6opaTopuii 

MynhTHMe;::J:HHHbie ay;::J:nTopnn JI e KI.J:MH, 

,[J:JI51 rrpOBe,LJ:eHH51 JieK~llOHHbiX ll rrpaKTWieCKHe 

rrpaKTH"l!eCKHX 3aH51TllH 3aH51Tll51 

5. Yqe6Ho-M:eTO,LJ,nqecKoe o6ecneqeHne nporpaMMbi 

0CHOBH3SI JIHTeparypa 

HanMeHOBaHne o6opy,LJ,osaHnSI, 
nporpaMMHoro o6ecneqeHHSI 

KoMIIbiOTep, rrpoeKTOp. 

fiO;::J:KJIIO"l!eHHe K CeTH 

«liHTepHeT». 

MS Office 

Epay3epbi ;::J:JI51 ,LJ:OcTyrra B 

liHTepHeT 

1. rpeKyJI B.II. ITpoeKTHOe yrrpaBJieHHe B ccpepe HHcpOpMa~HOHHbiX TeXHOJIOrHH 

[3neKrpOHHbiH pecypc] : Yqe6. rroco6ne I B.I1. rpeKyJI. - 2-e ll3,[J:. , 3JieKrpOHHOe. -

M. : Jia6opaTopH51 3HaHnil, 2015 . - 339 c. 

2. flaBJIOB A.H. Yrrpa:BneHne rrpoeKTaMH Ha ocHoBe CTaH;::J:apTa PMI PMBOK. 

I13JIO)!(eHne MeTo,LJ:onornn n orrbiT rrpnMeHeHH51 [3neKrpoHHbiH pecypc] : Yqe6. H3;::J:. 

I A.H. IIaBJIOB. - 5-e H3;::J:. , 3JieKTpOHHOe. - M. : EHHOM. Jia6opaTopH51 3HaHHH, 2017. -

274 c. - (ITpoeKTbi, rrporpaMMbi, rropTcpenn) . 

3. ITpaKTHKYM no yrrpasneHHIO rrpoeKTaMH [TeKcT] : Yqe6.-MeTO;::J:. rroco6ne I H.A. 

AH;::J:pnaHoBa [ n ;::J:p.]; MnHHCTepcTBO o6pa3oBaHH51 n HayKn P<P, Ha~noHaJibHbiH 

nccne,LJ:oBaTeJibCKHH yHHBepcnTeT "MI13T"; rro,LJ: pe;::J:. H.K. Monceesoil, pe~. JI.II. 

JiyKn"Liesa.- M. : MI13T, 2016.- 168 c. 

4. YrrpaBJieHne rrpoeKTaMH [3neKrpOHHbiH pecypc] : Yqe6HHK n rrpaKTHKYM ;::J:JUI 

aKa,LJ:eMnqecKoro 6aKanaspnaTa I A .M. EanaiiioB [n ;::J:p.] . - M. : IOpaiiT, 2018.- 383 c. 

- (EaKanasp. AKa,LJ:eMnqecKnil Kypc). 

5. Illa6noHhi ,LJ:oKyMeHTOB ;::J:JI51 yrrpaBJieHH51 rrpoeKTaMH [3neKTpOHHbiH pecypc] I A.C. 

KyTy3oB [n ;::J:p.]. - 5-e H3;::J:. - M. : EHHOM. Jia6opaTopn51 3Hamril, 2017. - 166 c. -

(ITpoeKTbi, rrporpaMMbi, rropTcpenn). 

)};OIIOJIHHTeJibH3SI JIHTeparypa 

1. Apqn6anh;::J: P. (Archibald R.). YrrpaBJieHne BbiCOKOTexHonornqHbiMH rrporpaMMaMH 

n rrpoeKTaMH [TeKcT] =Managing high-technology programs and projects I Russel D. 

Archibald I P. Apqn6anh;::J:; Tiep. c aHrn. E.B. MaMOHTOBa; Tio;::J: o6I.U;. pe;::J:. A.,[(. 

Ea)!(eHoBa. - 3-e H3;::J:., rrepepa6. n ,LJ:orr.- M.: AM:Tn: ,[(MK Tipecc, 2010. - '464 c. 



/ 

2. 1oHTapeBa I1.B. YrrpaBnemie rrpoeKTaMM [TeKcT] : YTie6. rroco6ue I M.B. 1oHTapeBa, 
P.M. HM)Keropo;:u..~;eB, ,n:.A. HoBMKOB.- M. : URSS. fll1EPOKOM, 2013.- 384 c. 

3. !paiiiMHa M.H. OcHOBbi yrrpaBneHM5I rrpoeKTaMM [Tei<cT] : [YTie6. II3JJ;.] I M.H. 
!paiiiiiHa, B.P . .IJ:yHKaH. - 2-e ll3JJ;. - M. : biiHOM. na6opaTOpM5I 3HaHIIM, 2011. - 237 
c. - (IIpoeKTbi, rrporpaMMbi, rropnpenii). 

4 . .ll:)KaJIOTa II. (Jalote P.). YrrpaBneHMe rrpoeKTaMII B o6nacTII MH<PopMaUMOHHbiX 
TexHonoruil [TeKcT] = Software Project Management in Practice I P. Jalote I II. 
,n:)KaJIOTa. - M. : flop II, 20 13. - 224 c. 

5. Kop5ITIKo B.II. IIpoueccbi II 3a;:J;aTIM yrrpaBneHII5I rrpoeKTaMII IIH<PopMaUMOHHbiX 
ciicTeM [3neKTPOHHbiM pecypc] : Yqe6. rroco6IIe I B.II. Kop5IqKo, A.M. TaraHOB. -
M. : 1op5Iqa5I JIIIHII5I-TeneKoM, 2014. - 376 c. 

6. KoCTIIHa r.,n:. (ABTOp MI13T, MIIYII). 0CHOBbi yrrpaBJieHII5I rrpoeKTaMII [TeKCT] : 
Yqe6. rroco6ue (JJ;JI5I rro;:J;rOTOBKM 6aKanaBpoB no crreuuanbHOCTII "MeHe;:J;)I<MeHT 

opraHII3aUMII") I r.,n:. KocTMHa, H.K. MoiiceeBa, IO.II. Ky3bMMHa; MIIHMCTepCTBO 
o6pa3oBaHII5I II HayKM P<!>, HauuoHaJibHbiM uccne;:J;oBaTeJibCKMM yHIIBepciiTeT 
"MI13T"; IIo;:J; pe;:J;. H.K. MouceeBoll.- M. : MI13T, 2011.- 128 c. 

7. Ma3yp I1.I1. YrrpaBneHMe KaqecTBOM [TeKcT] : Yqe6. rroco6IIe I I1.I1. Ma3yp, B.,n:. 
lllarrupo. - 6-e M3JJ;., cTep. - M. : 0Mera-n, 2009. - 400 c. - (BbiCIIIa5I IIIKona 
MeHe,[J;)KMeHTa). 

8. IIaBJIOB A.H. YrrpaBneHMe rrpoeKTaMII Ha ocHoBe cTaHJJ;apTa PMI PMBOK. 

l13JIO)KeHMe MeTo;:J;onorMII M OIIbiT rrpMMeHeHII5I [TeKcT] : Yqe6. II3JJ;. I A.H. IIaBJIOB. -
2-e M3.lJ:., IICIIp.- M. : bMHOM. na6opaTOpii5I 3HaHIIM, 2012.- 208 c. 

9. YrrpaBJieHIIe rrpoeKTaMM [TeKcT] : Yqe6. rroco6IIe I I1.I1. Ma3yp, [II JJ;p.]; IIo;:J; o6IIJ;. 
pe;:J;. I1.I1. Ma3ypa, B.,n:. lllarrupo. - 6-e M3JJ;., cTep. - M. : 0Mera-n, 2010. - 960 c. -
( CoBpeMeHHoe 6M3Hec-o6pa3oBaHIIe ). 

10. Xen;:J;MaH K. (Heldman K.). IIpo<PecciiOHaJibHoe yrrpaBneHue rrpoeKTOM [TeKcT] = 

PMP : Project Management Professional I Kim Heldman I K. Xen;:J;MaH; IIep. c aHrn. 
A.B. lllaBpMHa. - 5-e M3JJ;. - M.: bMHOM. na6opaTopii5I 3HaHMM, 2012.- 728 c. 

11. !OCT P 54871-2011 IIpoeKTHbiM MeHe;:J;)KMeHT. Tpe6oBaHII5I K yrrpaBJieHMIO 
rrporpaMMoil [3neKTpOHHbiM pecypc] : HauuoHanbHbiM cTaHJJ;apT P<!>. - BBe;:J;. 
01.09.2012.- M. : CTaHJJ;apTHH<PopM, 2012. 

12. !OCT P 54870-2011 IIpoeKTHbiM MeHe;:J;)KMeHT. Tpe6oBaHM5I K yrrpaBneHMIO 

rropT<PeneM rrpoeKTOB [3neKTPOHHbiM pecypc] : HauuoHaJibHbiM cTaHJJ;apT P<!>. -
BBe;:J;. 01.09.2012.- M. : CTaHJJ;apTHH<PopM, 2012. 

13 . !OCT P 54869-2011 IIpoeKTHbiM MeHe;:J;)KMeHT. Tpe6oBaHM5I K yrrpaBneHMIO 

rrpoeKTOM [3neKTPOHHbiM pecypc] : HauiiOHaJibHbiM cTaHJJ;apT P<!>. - BBe;:J;. 
01.09.2012.- M. : CTaHJJ;apTIIH<PopM, 2012. 

flepHO~HqecKHe H3~3HHH 



1. HayqHbie HccnenoBamur H pa3pa6oTKH. PoccHikKHH )l(ypHan yrrpaBJiemrn rrpoeKTaMH: 

HayqHbiH )l(ypHan.- M.: 11H<I>PA-M. 

http://naukaru.ru/journallview/Rossiyskiy-gurnal-upravleniya-proektami 

2. YrrpaBJieHHe rrpoeKTaMH H rrporpaMMaMH/ 113AaTeJibCKHH ,n:oM "fpe6eHHHKOB". - M.: 

fpe6eHHHKOB. http://grebennikon.ru/ 

3. YrrpaBJieHHe rrpoeKTaMH: 11H<PopMaUHOHHO-aHaJIHTHqecKHH )l(ypHan. - M.: 11cKyccTBo 

yrrpaBneHHH rrpoeKTaMH. https:/ /pmmagazine.ru/ 

6. Ou:eHKa KaqecTBa OCBOCHHH nporpaMMbl 

CnyrnaTeJIH cqHTaiOTCH arrecToBaHHbiMH rrpH ycnoBHH Ha6opa He MeHee 50 6annoB 3a 

3aqeT, B XO)l;e KOTOpOrO OUeHHBaeTC5I BbiiiOJIHeHHe H 3aiiiHTa aTTeCTaiiHOHHOH pa60Tbl, 

COCTOHIIIeH H3 CJie)l;YJOIIIHX pa3,n:eJIOB: 

• «3aHHTepecoBaHHbie cTopoHbi H co.n:ep)l(aHHe rrpoeKTa» 

Orrpe,n:eneHHe rrpHqHH HHHUHaUHH rrpoeKTa, uenH rrpoeKTa, rrpo,n:yKTa, rpaHHII rrpoeKTa, 

orpaHHqeHHH H .IJ:OIIynieHHH, COCTaBa 3aHHTepeCOBaHHbiX CTOpOH, KpHTepHeB ycrreiiiHOCTH 

rrpoeKTa!rrpHeMKH rrpo,n:yKTa rrpoeKTa; pa3pa6oTKa HepapxHqecKoM: cTpyKTypbi pa6oT. 

• «PecypCbl, pHCKH H cpOKH rrpoeKTa» 

OpraHH3aiiHOHHM CTPYKTypa rrpoeKTa H MaTpHua OTBeTCTBeHHOCTH. 11epapxHqecKM 

CTPYKTypa pecypcoB rrpoeKTa. KaneHnapHo-ceTeBoii rpa<l>HK rrpoeKTa. AHaJIH3 H orrTHMH3aUHH 

3arpy3KH pecypcoB rrpoeKTa. 

• «CTOHMOCTb rrpoeKTa» 

EIO,n:)l(eT rrpoeKTa. 

• «flJiaH KOMMYHHKaUHH H yrrpaBJieHHe KaqecTBOM rrpoeKTa» 

IlJiaH KOMMYHHKaUHH rrpoeKTa. IlpHMep aHaJIH3a rrepBOIIpHqlfH rrpo6JieMbl 

OueHHBaHHe arrecTaUHOHHOH pa60Tbi rrpoBO.IJ:HTCH no cne,n:yiDIIIHM KpHTepHHM: 

KpHTepHM: oueHHBaHHH Y CJIOBH5I BbiCTaBJieHH5I MaKCHMaJibHOfO MaKCHMaJibHbiH 6ann 

6anna 

K 1 - KoppeKTHOCTb Uenb rrpoeKTa c<PopMyJIHpoBaHa C yqeTOM 5 

<PopMyJIHpOBKH UeJieH BCeX Tpe6oBaHHH 

rrpoeKTa 

K2 - IIOJIHOTa IlOJIHOe OIIHCaHHe rpaHHII, orpaHHqeHHH H 5 

OIIHCaHH5I CO,n:ep)l(aHH5I .IJ:OIIynieHHH, pe3yJibTaTOB rrpoeKTa, 

rrpoeKTa yqacTHHKOB H KpHTepHeB ycrreiiiHOCTH 

rrpoeKTa. 



K3 - cooTBeTCTBIIe I1epapxiiqecKa51 crpyKrypa pa6oT noJIHOCThiO 10 
pa3pa6oTaHHOH COOTBeTCTByeT U:eJIII npoeKTa II yqiiThiBaeT 

crpyKTypni pa6oT ero rpaHIIU:hi. 

OniiCaHIIIO CO.LJ:ep)KaHII51 

npoeKTa 

K4- KoppeKTHOCTh Onpe.neJieHIIe cpaKTopoB II nocJie.LJ:CTBIIH 10 
npiiqifHHO- II.LJ:eHTIIcpiiU:IIpOBaHHhiX piiCKOBhiX C06hiTIIH, 

CJie.LJ:CTBeHHOrO aHaJIII3a nOJIHOe COOTBeTCTBIIe Meponpii51TIIH no 

piiCKOB II nocrpoeHII51 npOTIIBO.LJ:eHCTBIIIO piiCKaM Bhi51BJieHHhiM 

KapThl piiCKOB npoeKTa cpaKTOpaM piiCKOBhiX C06hiTIIH, KOppeKTHO 

3anOJIHeHHa51 KapTa piiCKOB C 

ccpopMyJIIIpOBaHHhiMII BhiBO.LJ:aMII no rpynnaM 

piiCKOB. 

K5 - noJIHOTa TioJIHOCThiO nepeqM:cJieHI:.I rpynnhi II 10 
IIepapxiiqecKoif HaM:MeHOBaHII51 pecypCOB, npiiBe.LJ:eHO FIX 

crpyKTyphlpecypcos OniiCaHM:e. 

npoeKTa 

K6 - KoppeKTHOCTh CTpyKTypa KOMaH.LJ:hi npoeKTa c nepeqHeM 10 
nocrpoeHII51 pOJieH II crpyKTypoif KOMaH.LJ:hl ynpaBJieHII51 

opraHII3aU:II 0 HH 0 H npoeKTOM, onpe.neJieHa JiereH.na MaTpiiU:hi, 

CTpyKTyphl npoeKTa II nepeqM:cJieHI:.I pa6oThi npoeKTa II poJIII, 

MarpiiU:hi KOppeKTHO Ha3HaqeHhl IICnOJIHM:TeJIII pa60T II 

OTBeTCTBeHHOCTII OTBeTCTBeHHhie IICnOJIHM:TeJIII, onpe.neJieHhl 

.npyriie cpyHKU:IIII B npoeKTe. 

K7 - KoppeKTHOCTh TipiiBe.neHa IIepapxiiqecKa51 CTPYKTypa pa6oT, 10 
pa3pa6oTKII pacniicaHII51 OU:eHeHa .LJ:JIM:TeJihHOCTh pa6oT, ycTaHOBJieHhl 

npoeKTa B cpe.ne MS CB513II Me)K.LJ:Y pa60TaMII, B03MO)KHI:.Ie 

Project (Proj ectLibre) onepe)l{eHII51 II 3a.nep)I{KII, onpe.neJieHI:.I Bexii 

npoeKTa, onpe.neJieHhiTIInhi3a.naq, 

onpe.neJieH KpiiTIIqecKIIH nyTn npoeKTa, 

npiiBe.neH nepeqeHh pecypcoB c noJIHhiM 

OniiCaHM:eM xapaKTepiiCTIIK pecypCOB, 

pecypcni nOJIHOCThlO Ha3HaqeHhl Ha pa60Thl 

npoeKTa, npoBe.neHo BhlpaBHIIBaHIIe 

pecypcoB, ccpopMyJIIIpOBaHhl BhiBO.LJ:hl 0 

BJIII51HIIII ycTpaHeHII51 KOHcpJIIIKTOB pecypcOB 

Ha .LJ:JIM:TeJihHOCTh npOeKTa, 0 BJIII51HIIII 

ycrpaHeHII51 KOHcpJIIIKTOB pecypcOB Ha 

6IO.n)l{eT npoeKTa. ' 



K8 - noJIHOTa ITpe.n:cTaBJieH noJIHbiH 6IO.n:)l(eT npoeKTa c 10 

Im¢opMaiJ,HH no BbiBO.LJ:aMH no ero COCTaBy H 06'beMy. 

6IO.LJ:)l(eTy npoeKTa 

K9 - noJIHOTa llpHBe.LJ:eH nOJIHbiH nJiaH KOMMYHHKai.I,HH C 10 

HH¢opMaiJ,HH no nJiaHy nOJIHbiM OnHCaHHeM nepHO.LJ:JilqHOCTH H 

KOMMYHHKaiJ,IIH ¢opMaTa KOMMYHHKaiJ,HH. 

K1 0- noJIHOTa aHaJIH3a llpHBe.LJ:eH nOJIHbiH MHOroypOBHeBbiH aHaJIH3 10 

nepBonpHqJiiH npo6JieMbi nepBonpHqJiiH. 

K11 - KaqecTBO 0TqeT nOJIHOCTbiO 3anOJIHeH B COOTBeTCTBHII 5 

no.n:roTOBKH oTqeTa no c ¢opMOH. 

npoeKTHOMY 3a.LJ:aHHIO 

K 12 - KaqecTBO B npe3eHTaiJ,HH npe.n:cTaBJieHbi Bee 5 

no.n:roTOBKH npe3eHTaiJ,HH pe3yJibTaTbl BbiiiOJIHeHH51 aTTeCTaUHOHHOH 

pa60Tbi, CJiaH.LJ:bi JIOrfiqHo BbiCrpOeHbi, 

co.n:ep)l(aHIIe cJia:H.n:oB, .LJ:OKJia.n:a cnyrnaTeJI51 H 

OTBeTOB Ha BOnpOCbi orpa)l(aeT nOHHMaHIIe 

CJIYIIIaTeJieM KOMnJieKCHOCTH H 

B3aHMOCB513aHHOCTH pe3yJibTaTOB 

BbiiiOJIHeHH51 aTTeCTai.I,IIOHHOH pa60Tbl. 

7. CocTaBHTeJIH nporpaMMhi 

llpHMa 5J.f. 

Cor JiacoBaHo: 

,li;HpeKTOp ,li;POll H.IO. CoKoJioBa 


